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At-a-Glance Summary

Community St. Joseph’s Behavioral Health Center serves Stockton, California and San Joaquin
Served County, some resident of these areas struggle with health issues, which include
rising obesity, poor oral health, high rates of mental illness, and shortage of proper
fﬁ‘ health education, economic security and affordable housing.

i I

Significant The significant community health needs the hospital is helping to address and that
ol s form the basis of this document were identified in the hospital’s most recent
SEEUGENEERES Community Health Needs Assessment (CHNA). Needs being addressed by
Being strategies and programs are:

Addressed

e e Mental Health

™

Strategies The hospital intends to take several actions and to dedicate resources to these needs,
and including:

Programs

to Address Behavioral Evaluation Services, which provides free evaluation to individuals with
behavioral health concerns, Community Support Groups and Aftercare Services,
which provide free support program to individual living with life —affecting
substance or continuing behavior health issues. Free transportation for qualified
clients that otherwise would not be able to attend our outpatient services groups

Anticipated SJBHC will continue with providing to the communities that we serve the free
Impact Behavioral Evaluations, free transportation for qualified clients to outpatients

Therapy Groups and our Support Groups and Aftercare Service Programs in FY20.
€
(J
Red

Planned St. Joseph’s Behavioral Health Center provides free Behavioral Evaluations to

@) =lelelzlilolgl  assess patient needs and risks and to provide referrals 24-hours daily, 365 days per
year to anyone who presents at the facility or at community hospital Emergency
Departments. These services are provided regardless of the individual's ability to
pay or eligibility for care at our facility. Support Groups and Aftercare Services,
sponsor support groups and free aftercare groups that support those in the
community living with a new or continuing life-affecting diagnosis.
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This document is publicly available online at https://www.dignityhealth.org/central-
california/locations/stjosephsbehavioral/about-us/community-health

Written comments on this report can be submitted to St. Joseph’s Behavioral Health Center,
Medical Administration, 2510 North California Street, Stockton, CA 95204 or by e-mail to
tammy.shaff@dignityhealth.org.
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Our Hospital and the Community Served

About St. Joseph’s Behavioral Health Center

St. Joseph’s Behavioral Health Center is a member of Dignity Health, which is a part of CommonSpirit
Health.

Established services in 1974 as a patient care unit at St. Joseph's Medical Center (SJMC) in Stockton. In
1988, the program expanded operations to the current location, 2510 North California Street. SIBHC is a
35 bed licensed not-for-profit psychiatric hospital serving Central California, with 154 employees and 18
medical staff. Inpatient and partial hospitalization services are provided to adults, 18 years and older.
Outpatient services are provided for adults, adolescents and children older than 5 years.

Our Mission

We are committed to furthering the healing ministry of Jesus. We dedicate our resources to:

e Delivering compassionate, high-quality, affordable health services;

e Serving and advocating for our sisters and brothers who are poor and disenfranchised; and
e Partnering with others in the community to improve the quality of life.

Financial Assistance for Medically Necessary Care

St. Joseph’s Behavioral Health Center delivers compassionate, high quality, affordable health care and
advocates for members of our community who are poor and disenfranchised. In furtherance of this
mission, the hospital provides financial assistance to eligible patients who do not have the capacity to pay
for medically necessary health care services, and who otherwise may not be able to receive these services.
The financial assistance policy and a plain language summary

and other materials are on the hospital’s web site.

Description of the Community Served

San Joaquin County is one of California’s fastest growing
counties; it includes seven cities, many small towns, and a
number of rural farm and ranching communities. The county
residents are diverse, including Latino, African American,
Caucasian, and Asian/Pacific Islander populations. San
Joaquin is a county of contrasts, holding in one hand growth
opportunities and a variety of assets and resources to support
health, and in the other hand significant challenges in terms of
economic security, health and health disparities.

St. Joseph’s Behavioral Health Center serves Stockton as its
primary service area and San Joaquin County as the hospital’s
secondary service area. A summary description of the
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community is below, and additional community facts and details can be found in the CHNA report online.

The service area of St. Joseph’s Behavioral Health Center Medical Center, San Joaguin County, lies
in the midst of one of the most successful agricultural areas of the world, and at the same time is
home to one of the largest cities in America to file for bankruptcy. The county is celebrated for its
diverse communities of Latinos and African Americans as well as Asian immigrants; but there is also
a big gap in health outcomes between ethnic groups. Some parts of the county have robust commuter
neighborhoods with linkage to jobs in nearby counties, while other areas struggle with some of the
highest homicide rates in the nation. There are some unique challenges suchas access to care for the
large undocumented immigrant population, the great need for substance use disorder treatment, and
the high rates of asthma in the Central Valley.

San Joaquin County also struggles with nationwide health issues such as rising obesity, poor oral
health, and high rates of mental iliness; but these issues are compounded by underlying social
determinants of health including education, economic security and affordable housing. It is a county
of contrasts, holding in one hand enormous challenges and in the other hand exciting new
opportunities. In the County Health Rankings report San Joaquin County ranks as 41 out of 57
counties on overall health outcomes. On average, San Joaquin residents rate their health as poorer
than the state overall, and there are notable disparities in health status between the county and the
state. Some key statistics for the area are in the table below.

Community Need Index

One tool used to assess health need is the Community Need Index (CNI) created and made publicly
available by Dignity Health and IBM Watson Health. The CNI analyzes data at the zip code level on five
factors known to contribute or be barriers to health care access: income, culture/language, education,
housing status, and insurance coverage.

Scores from 1.0 (lowest barriers) to 5.0 (highest barriers) for each factor are averaged to calculate a CNI
score for each zip code in the community. Research has shown that communities with the highest CNI
scores experience twice the rate of hospital admissions for ambulatory care sensitive conditions as those
with the lowest scores.
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Zip Code CNI Score Population City County State
B 5202 5 8671 Stockion San Joaguin Calfornia
B 75203 5 16527 Stockton San Joaguin Calfornia
W 95204 44 28360 Stockion San Joaguin Calfornia
- 95205 5 30764 Stockton San Joaguin Calfornia
. 95208 5 To243 Stockton San Joaguin Calfornia
B 95207 4.8 40801 Stockion San Joaguin Calfornia
W 95209 34 43017 Stockton San Joaguin Calfornia
W 5210 48 41307 Stockion San Joaguin Calfornia
. 95212 36 28221 Stockton San Joaguin Calfornia
B 95215 4.4 24238 Stockton San Joaguin Calfornia
- 25219 34 31115 Stockton San Joaguin Calfornia
W 95220 38 2441 Acampo San Joaguin Calfornia
. 95231 4.4 4587 French Camg San Joaguin Calfornia
W 25240 45 43579 Lodi San Joaguin California
W 95242 3z 27885 Lodi San Joaguin Calfornia
- 95252 2.4 14927 ‘Walley Springs Calaveras Calfornia
. 95253 3 4005 Woadbridge San Joaguin Calfornia
W 952 4.6 40200 Atwmater Merced California
W 95304 36 17292 Tracy San Joaguin Cakfornia
W 95307 4.4 45344 Ceres Stanislaus Calfornia
. 95320 38 13383 Escalon San Joaguin Calfornia
W 55330 36 22237 Lathrop: San Joaguin Calfornia
W 95338 42 46055 Manteca San Joaguin Calfornia
W 95337 3.8 37703 Manteca San Joaguin Cakfornia
B 5350 4.5 51402 Modesto Stanislaus Calfornia
W 25354 4.8 25501 Modesto Stanislaus California
W 95355 38 82257 Modesto Stanislaus Calfornia
W 75358 38 34162 Modesto Stanislaus Calfornia
. 945358 45 32328 Modesto Stanislaus Calfornia
W 95381 EE:] 34419 Cakdale Stanislaus Calfornia
W 95383 4.4 29398 FPatterson Stanislaus California
I 95368 28 18558 Ripan San Joaguin Calfornia
. 95387 38 25220 Riwerbank Stanislaus Calfornia
W o5362 34 14452 Salida Stanislaus Calfornia
W 95370 3z 26290 Sonora Tuckumne California
B 95378 4 52081 Tracy San Joaguin Calfornia
. 95377 3 38318 Tracy San Joaguin Calfornia
W 95320 45 43610 Turlack Stanislaus Calfornia
W #5332 38 40340 Turlock Stanislaus Calfornia
W 75331 36 15693 Tracy San Joaguin Calfornia
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Community Assessment and Significant Needs

The hospital engages in multiple activities to conduct its community health improvement planning
process. These include, butare not limited, to conducting a Community Health Needs Assessment with
community input at least every three years, identifying collaborating community stakeholder
organizations, describing anticipated impacts of program activities and measuring program indicators.

Community Health Needs Assessment

The health issues that form the basis of the hospital’s community health implementation strategy and
programs were identified in the most recent CHNA report, which was adopted in March 2019. The
CHNA contains several key elements, including:

e Description of the assessed community served by the hospital;

Description of assessment processes and methods;

Presentation of data, information and findings, including significant community health needs;
Community resources potentially available to help address identified needs; and

Discussion of impacts of actions taken by the hospital since the preceding CHNA.

Additional detail about the needs assessment process and findings can be found in the CHNA report,
which is publicly available at, www.healthiersanjoaguin.org or upon request at the hospital’s
Community Health office.

Significant Health Needs

As aresult of this prioritization process, the health needs were grouped into highest, medium, and lower
priority.

Highest Priority

¢ Mental Health: Maintaining mental health is as important as physical health and is essential to
one’s well-being. Access to mental health care services can equip people with the necessary skills
to cope with and move on from daily stressors and life’s difficulties, allowing for improved
personal wellness, meaningful social relationships, and contributions to communities or society.
Deaths by suicide, drug overdose and alcohol poisoning combined are higher in San Joaquin
County when compared to the state average. Primary data indicates there is a perception of
limited access to providers and culturally competent services. Poor mental health was also linked
to stigma, low incomes, substance abuse, and homelessness.

e Economic Security: Economic security contributes to good health. It facilitates access to
healthcare services, healthy eating, and other factors that play a role in overall wellbeing. San
Joaquin County benchmarks poorly compared to the state on many economic security indicators
and there are a significant number of ethnic/racial disparities within the county. Black and Latino
populations are among those most impacted by poverty. Unemployment is also higher in the
County relative to the state. Homelessness and housing instability, lack of employment, poor
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recovery post-recession, transportation access and substance abuse are connected with economic
security and were mentioned as important issues by key informants and in the focus groups.

o Obesity/HEAL/Diabetes: A lifestyle that includes eating healthy and physical activity improves
overall health, mental health, and cardiovascular health, thus reducing costly and life-threatening
health outcomes such as obesity and diabetes. Obesity rates and diabetes prevalence were higher
in San Joaquin County as compared to the state. Physical inactivity is higher among youth and
adults in San Joaquin County compared to the state, and disparities are higher for Latino and
Black youth in particular. Poverty, lack of access to healthy food and safe places for physical
activity, and easy access to unhealthy foods were frequently mentioned as barriers in primary data
and confirmed by secondary data.

Medium Priority

¢ Violence/Injury Prevention: Safe communities contribute to overall health and well-being. Safe
communities promote community cohesion and economic development, and provide more
opportunities to be active and improve mental health while reducing untimely deaths and serious
injuries. Non-Hispanic Whites and Blacks are disproportionately impacted by motor vehicle crash
deaths. Injury deaths and violent crime rates are both higher in San Joaquin County compared to
the state. Key informants and focus group participants linked violence and injury prevention to
poor lighting, loose dogs, traffic and drug use. Poverty and the economy’s impact on jobs were
mentioned in primary data as well.

e Access to Care: Access to high quality, culturally competent, affordable healthcare and health
services is essential to the prevention and treatment of morbidity and increases the quality of life,
especially for the most vulnerable. In San Joaquin County, residents are more likely to be
enrolled in Medicaid or other public insurance, which is a factor related to overall poverty.
Latinos are most likely to be uninsured. Secondary data revealed that poor access to affordable
health insurance and the lack of high-quality providers, including urgent care and mental health,
impact access to care. Language and cultural barriers, including poor language access, were also
discussed by key informants and in the focus groups.

e Substance Abuse/Tobacco: Reducing and treating substance abuse (including alcohol, opioids,
marijuana, methamphetamines and tobacco) improves the quality of life for individuals and their
communities. Tobacco use is the most preventable cause of death, with second hand smoke
exposure putting people around smokers at risk for the same respiratory diseases as smokers.
Substance abuse is linked with community violence, sexually transmitted infections, and teen
pregnancies. Impaired driving deaths are higher in San Joaguin County than the state. Marijuana,
methamphetamine, tobacco and alcohol use were frequently mentioned in primary data, as was
the intersection of substance abuse, homelessness and poverty, and mental illness. Although
opioids were not mentioned specifically in primary data, key informants discussed challenges
associated with drug use in general.
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Lower Priority

Asthma: Prevention and management of asthma by reducing exposures to triggers such as
tobacco smoke and poor air quality, improves quality of life and productivity as well as reduces
the cost of care. Asthma prevalence and the asthma hospitalization rate are greater in San Joaquin
County than in the state. Focus group participants discussed allergies, unsafe air from farming,
and bad smelling air as factors impacting this health need.

Oral Health: Tooth and gum diseases are associated with poverty, an unhealthy diet that includes
excessive sugar consumption, and oral tobacco use, and can lead to multiple health problems.
Access to oral health services is a challenge for many vulnerable populations as it can be difficult
to find affordable, convenient, and culturally/linguistically appropriate dental care. San Joaquin
County performs similarly to the rest of California when it comes to oral health outcomes.
Insufficient insurance coverage and high out of pocket costs, as well as a lack of high quality
dental care providers, were mentioned as key concerns by key informants and focus groups.
Climate and Health: Climate change poses a threat for the health and well-being of current and
future generations. Climate change has been linked to vector-borne disease, health related issues,
and respiratory diseases. Clean air and water are necessary for health, but rapid climate change
contributes to increased drought and poor air quality. Unsafe drinking water and poor air quality
were mentioned in focus groups. Traffic pollution and farming are factors that contribute to this
health need.

Significant Needs the Hospital Does Not Intend to Address

As ahospital exclusively delivering behavioral health services, needs identified in the broader CHNA
beyond mental health are not ones that the hospital is able to address. Other hospitals and community
service organizations in the region are addressing these needs.

Additional detail about the needs assessment process and findings can be found in the CHNA report,
which is publicly available at www.healthiersanjoaquin.org, or upon request at the hospital’s Community
Health office.
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2019 Implementation Strategy

This section presents strategies and program activities the hospital intends to deliver, fund or collaborate
with others to address significant community health needs over the next three years. It summarizes
planned activities with statements on anticipated impacts and planned collaboration. Program Digests
provide additional detail on select programs.

This report specifies planned activities consistent with the hospital’s mission and capabilities. The
hospital may amend the plan as circumstances warrant. For instance, changes in significant community
health needs or in community assets
and resources directed to those needs
may merit refocusing the hospital’s
limited resources to best serve the
community.

The anticipated impacts of the
hospital’s activities on significant
health needs are summarized below,
and for select program initiatives are
stated in Program Digests. Overall,
the hospital anticipates that actions
taken to address significant health
needs will: improve health
knowledge, behaviors, and status;
increase access to needed and
beneficial care; and help create
conditions that support good health.
The hospital works to evaluate
impact and sets priorities for its community health programs in triennial Community Health Needs
Assessments.

Creating the Implementation Strategy

St. Joseph’s Behavioral Health Center is dedicated to improving community health and delivering
community benefit with the engagement of its management team, board, clinicians and staff, and in
collaboration with community partners.

The San Joaquin County 2019 Community Health Needs Assessment (CHNA) presents a comprehensive
picture of community health that encompasses the conditions that impact health in the county. The overall
goal of the CHNA is to inform and engage local decision-makers, key stakeholders, and the community-
at-large in efforts to improve the health and well-being of all San Joaquin County residents. From data
collection and analysis to the identification of prioritized needs, the development of the 2019 CHNA
report has been an inclusive and comprehensive process guided by a Core Team planning group and
broadly representative Steering Committee, with input from hundreds of community residents. This
collaborative effort stems from a desire to address local needs and a dedication to improving the health of
everyone in the community.
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Strategy by Health Need

Conducting a CHNA every three years has
been a California requirement for nonprofit
hospitals for more than 20 years and is now
a national requirement as well as a
requirement for Public Health
Accreditation. San Joaquin County’s
CHNA is unique in that all of its non-profit
hospitals, the local health department and
key stakeholders join together to support
one countywide assessment. The process in
2019 included interviews with 11 key
informants, 31 focus group discussions e
with 349 diverse community residents, and

data analysis of over 120 indicators, creating a robust picture of the issues affecting people’s health where

they live, work, and play.

The 2019 CHNA process applied a social determinants of
health framework and examined San Joaquin County’s
social, environmental, and economic conditions that
impact health in addition to exploring factors related to
diseases, clinical care, and physical health. Analysis of
this broad range of contributing factors resulted in
identification of the top health needs for the county. This
CHNA report places particular emphasis on the health
issues and contributing factors that impact vulnerable
populations that disproportionately have poorer health
outcomes across multiple health needs. It explored
disparities for populations residing in specific geographic
areas referred to as “Priority Neighborhoods”, as well as
disparities among the county’s diverse ethnic populations.
These analyses will inform intervention strategies to
promote health equity.

The tables below present strategies and program activities
the hospital intends to deliver to help address significant
health needs identified in the CHNA report.

Figure 1: CHNA Health Needs

Highest Priority
= Mental Health

=  Economic Security

=  Obesity/Healthy Eating, Active
Living/Diabetes

Medium Priority

= Violence/Injury Prevention

= AccesstoCare

=  SubstanceAbuse/Tobacco

Lower Priority

= Asthma

=  QOral Health

=  Climateand Health

They are organized by health need and include statements of the strategies’ anticipated impact and any

planned collaboration with other organizations in our community.
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Health Need: Mental Health

Strategy or Summary Description
Program Name

Behavioral Evaluation  St. Joseph’s Behavioral Health Center provides free Behavioral

Services Evaluations to assess patient needs and risks and to provide referrals
24-hours daily, 365 days per year to anyone who presents at the facility
or at community hospital Emergency Departments. These services are
provided regardless of the individual's ability to pay or eligibility for
care at our facility

Support Groups and St. Joseph’s Behavioral Health Center sponsors support groups and free

Aftercare Services aftercare groups that support those in the community living with a new
or continuing life-affecting diagnosis.

Anticipated Impact: Identify and support behavioral health needs in acute and community
settings, so that individuals can access appropriate preventive or care services.

Planned Collaboration: The hospital will partner with Community Mental Health Advocate
Networks, San Joaquin County Mental Health Service and local Health Care Organizations to deliver
this access to our Mental Healthcare strategies.

Program Digests

The following pages include Program Digests describing key programs and initiatives that address one or
more significant health needs in the most recent CHNA report. The digests include program descriptions
and intervention actions, statements of which health needs are being addressed, any planned
collaboration, and program goals and measurable objectives.

[ 14 : : :
in) Behavioral Evaluation Services
L]

Significant Health Needs v Mental Health

Addressed

Program Description Twenty-Four (24) Hour Behavioral Evaluations for patients with
behavioral health and substance abuse issues.

Community Benefit A2. Community-based clinical services — Behavioral health services

Category

Planned Actions for 2019 - 2021

Program Goal / Provide free Behavioral Evaluations to assess patient needs and risks,
Anticipated Impact provide referrals 24-hours daily, 365 days per year to anyone who
presents at the our hospitals or at community hospital ERS.
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Measurable Objective(s) Increase community hospitals On-Site and Tele-Health evaluations by

with Indicator(s) 2%. Quarterly monitoring reports.
Intervention Actions Market behavioral health evaluation service, by attending more
for Achieving Goal community events.

Planned Collaboration This program is run by the hospital.

009 :
lﬂ) Community Groups

Significant Health Needs v° Mental Health

Addressed

Program Description Provide support groups for patients with substance use and/or mental
health problems

Community Benefit E3-In-kind Donations - Services for orgs/community groups

Category

Planned Actions for 2019 - 2021

Program Goal / Continue to promote wellness and maximize remission rates for previous
Anticipated Impact admitted patients

Measurable Objective(s) Increase the awareness and the number of patients attending the

with Indicator(s) community groups.

Intervention Actions Provide community education and training, by attending more

for Achieving Goal community events.

Planned Collaboration This program is run by the hospital.

Y 1
l@l Support Groups

Significant Health Needs v~ Mental Health

Addressed

Program Description Provide aftercare programs to former patients to address social,
psychological, or emotional issues related to specific diagnoses or
occurrences that represent a community need, for patients, families
and the community.

Community Benefit Al-Community Health Education - Support groups

Category

Planned Actions for 2019 - 2021

Program Goal / Continue to promote wellness and maximize remission rates for previous

Anticipated Impact admitted patients

2019 Community Health Implementation Strategy St. Joseph’s Behavioral Health Center 14



Measurable Objective(s) Increase the awareness and the number of patients attending the support
with Indicator(s) groups.

Intervention Actions Provide community education and training, by attending more
for Achieving Goal community events.

Planned Collaboration This program is run by the hospital.
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Hospital Board and Committee Rosters

Richard Carvolth, MD

Debra Cunningham
Tom Hanenburg
Corwin Harper
John Petersdorf
Jon VanBoening

Kevin Walters

Chief Physician Executive, Dignity Health

SVP, Strategy, Kaiser Permanente

SVP, Hospital & Health Plan Operations, Kaiser Permanente
SVP Central Valley Service Area, Kaiser Permanente

SVP Operational Effectiveness, Dignity Health

President, Dignity Health Central California Division

CSO/SAO Central California Division, Dignity Health

Healthier Community Coalition

Sothea Ung

Elvira Ramirez
Sarah Taft
Hector Lara
Brent Williams
Alejandra Gultierrez
Britton Kimball
Martha Geraty
Jenny Dominguez
Marie Sanchez
Barb Alberson
Mary Jo Cowan

Tammy Shaff

Asian Pacific Self-Development and Residential Association
Catholic Charities

Community Medical Centers
Reinvent South Stockton

Delta Health Care

Fathers & Families of San Joaquin
Gospel Center Rescue Mission
Health Net

Health Plan of San Joaquin

Kaiser Permanente

San Joaquin County Public Health
Stockton Unified School District

Dignity Health - St. Joseph’s Medical Center
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