
Tools for Lead/Backbone Agency 



Lead/Backbone Organization - Misperceptions 

The role and functions of lead/backbone organizations can 
often be misunderstood, particularly in the early stage of 
Collective Impact initiatives. The most common misperception 
are: 
• The backbone organization sets the agenda for the group. 
• The backbone organization drives the solutions. 
• The backbone organization receives all the funding. 
• The role of backbone can be self-appointed rather than 

selected by the community. 
• The role of the backbone is not  fundamentally different from 

“business as usual” in terms of staffing, time, and resources. 
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