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A message from  

 
Mario Garner, EdD, FACHE, President. 
 
Dignity Health’s approach to community health improvement aims to address 
significant health needs identified in the Community Health Needs Assessments that 
we conduct with community input, including from the local public health 
department. Our initiatives to deliver community benefit include financial assistance 
for those unable to afford medically necessary care, a range of prevention and health 
improvement programs conducted by the hospital and with community partners, 
and investing in efforts that address social drivers of health.  
 
Dignity Health East Valley, a member of CommonSpirit Health, comprises 
Chandler Regional Medical Center (CRMC) and Mercy Gilbert Medical Center 
(MGMC). Dignity Health East Valley shares a commitment with others to improve 
the health of our community and promote health equity, and delivers programs 
and services to help achieve that goal. The Community Benefit 2025 Report and 
2026 Plan describes much of this work. We are proud of the outstanding 
programs, services and other community benefits our hospital delivers, and are 
pleased to report to our community.  
 
In fiscal year 2025 (FY25), Mercy Gilbert Medical Center provided $41,181,029 in patient 
financial assistance, unreimbursed costs of Medicaid, community health 
improvement services and other community benefits.  
 
In fiscal year 2025 (FY25), Chandler Regional Medical Center provided $66,946,039 in 
patient financial assistance, unreimbursed costs of Medicaid, community health 
improvement services and other community benefits.  
 
The Dignity Health Arizona Market community board reviewed, approved and 
adopted the Community Benefit 2025 Report and 2026 Plan at its October 22, 2025 
meeting. 
 
Thank you for taking the time to review this report and plan. We welcome any 
questions or comments, which can be submitted using the contact information in 
the At-a-Glance section of this report. 
 
 
Mario Garner, EdD, FACHE​ ​  
President​ ​ ​ ​ ​  
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At-a-Glance Summary 

Report Period Start Date: July 1, 2024​ Report Period End Date: June 30, 2025 

Community 
Served 

 
  

Dignity Health’s Mercy Gilbert and Chandler Regional Medical Centers 
serve Maricopa County, Arizona, home to an estimated 4.65 million 
residents as of 2025. The county spans 9,202 square miles, includes 24 
cities and five Native American reservations, and has a median age of 
37.8 years. Maricopa County’s diverse population includes 
approximately 1.4 million Hispanic or Latino residents and 2.6 million 
White residents, highlighting the need for inclusive health initiatives. 
 
The Town of Gilbert, Arizona’s fifth-largest city, has about 279,569 
residents, a median age of 36.1, and a highly educated population, 
with nearly half holding a bachelor’s degree or higher. Gilbert’s major 
employers include Northrop Grumman, Deloitte, and Mercy Gilbert 
Medical Center, supporting a median household income of $121,543. 
 
The City of Chandler, with roughly 282,048 residents and a median 
age of 37.4, is a hub for high-tech manufacturing, home to Intel, NXP 
Semiconductors, and Microchip Technology. Its population is 58.4% 
White, 22.6% Hispanic or Latino, and 12% Asian, reflecting the city’s 
economic and cultural diversity. 
 
Together, these communities represent a dynamic, growing 
population, emphasizing the importance of targeted health, safety, 
and outreach programs to meet the region’s evolving needs. 

Economic 
Value of 
Community 
Benefit 

 
  

Mercy Gilbert Medical Center provided $41,181,029 in patient financial 
assistance, unreimbursed costs of Medicaid, community health 
improvement services, community grants and other community 
benefits. 
 
Chandler Regional Medical Center provided $66,946,039 in patient 
financial assistance, unreimbursed costs of Medicaid, community 
health improvement services, community grants and other 
community benefits  
 
Community benefit expenses for services to vulnerable populations 
and to the broader community are listed by category in the Economic 
Value of Community Benefit section of this report.  

Significant 
Community 
Health Needs 
Being 
Addressed 
 

The significant community health needs the hospital is helping to 
address and that form the basis of this document were identified in 
the hospital’s most recent Community Health Needs Assessment 
(CHNA). Needs being addressed by strategies and programs are: 
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Mental Health (Including All  
Mental and Behavioral Disorders) 
Chronic Conditions (Including 
Cardiovascular Disease, Diabetes, 
Obesity) 
Violence and Injury Prevention 

Access to Care (Including Dental 
Health) 
Cancer 
(Including Breast Cancer) 
Social Determinants of Health 
(Including Housing and 
Homelessness, Access to Food) 

FY25 
Programs and 
Services  
 

 
  

The hospital delivered several programs and services in FY25 to help 
address identified significant community health needs.  

Mental Health: Zero Suicide Initiative, Spiritual Care mental illness, 
support groups and Journey of Motherhood program. 

Chronic Conditions: Healthier Living Workshops, Health Eating Active 
Lifestyle (HEAL) and Stroke Survivor Support Group. 

Cancer: Cancer Wellness classes (Chair Yoga, Tai Chi) and cancer 
support groups for prostate and breast cancer. 

Access to Care: Building Blocks Program(Hearing and Vision 
screening), Immunization Clinics and Children’s Medical Clinic visits. 

Violence and Injury: Medical Safe Haven, Trauma Survivors Network, 
and fall prevention initiatives. 

Social Determinants of Health: Pathways to Wellness, Children’s 
Dental Clinics, Early Childhood Oral Health and Community Health 
Improvement Grantees.  

FY26 Planned 
Programs and 
Services 

 
  

For FY26, Dignity Health will focus on priority health needs and social 
determinants across Gilbert, Chandler, and Maricopa County through 
equity-driven, data-informed strategies. Leveraging CMS Health Equity 
Index (HEI) alongside Vital Conditions and Social Drivers frameworks, 
the hospital will guide programs that enhance care for vulnerable 
populations. Key initiatives include Community Health Improvement 
Grants and CommonSpirit Health Investment programs, aligned with 
CHNA-identified priorities.  
 
The Connected Community Network (CCN) will expand partnerships 
among hospitals, clinics, and local organizations, linking individuals to 
resources and providing a whole-person approach to nonclinical 
support. Recognizing that over 80% of health outcomes are influenced 
by social and environmental factors, these efforts aim to reduce 
disparities, improve access, and strengthen community partnerships. 
With America’s Health Rankings projecting that 22% of the population 
will be 65 or older by 2035, these programs also address the growing 
needs of an aging population while promoting resilience and 
equitable health outcomes. 
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Written comments on this report can be submitted to the Community Health 
Department at 1750 E. Northrop Blvd., ste. #200, Chandler, AZ 85286 or by e-mail to 
theresa.dettler@commonspirit.org.​
 

Our Hospital and the Community Served  

​
About Mercy Gilbert Medical Center and Chandler Regional Medical Center 
 
Mercy Gilbert Medical Center and Chandler Regional Medical Center are Dignity 
Health hospitals.  Dignity Health is a member of CommonSpirit Health.  
  
Mercy Gilbert Medical Center (MGMC) and Chandler Regional Medical Center (CRMC) 
are two of eight Dignity Health acute care hospitals in Arizona. Both are not-for-profit 
facilities with a combined medical staff of 1,776 physicians. Each Dignity Health East 
Valley medical center recently added a graduate medical education residency 
program, training approximately 28 future healthcare providers annually. 
 
MGMC, located in Gilbert in the East Valley of the greater Phoenix area, delivers 
expert and compassionate care to families in the growing community and beyond. 
The campus is expanding with the development of the Women’s and Children’s 
Pavilion, a joint project with Phoenix Children’s 
Hospital, which will provide high-quality, 
convenient care for mothers and children. As of 
FY2025, MGMC had 1,554 employees and 197 
licensed beds. 
 
CRMC, located in Chandler, Arizona, opened in 
1961 as a small community hospital and has 
grown into a robust medical center, including a 
Level I Trauma Center and specialty services 
such as general surgery and cardiology. As of 
FY2025, CRMC had 3,105 employees and 429 
licensed beds. 
 

Our Mission 
 
As CommonSpirit Health, we make the healing 
presence of God known in our world by 
improving the health of the people we serve, 
especially those who are vulnerable, while we 
advance social justice for all. 
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Our Vision 
 
A healthier future for all – inspired by faith, driven by innovation, and powered by our 
humanity. 
 

Financial Assistance for Medically Necessary Care 
 
It is the policy of CommonSpirit Health to provide, without discrimination, 
emergency medical care and medically necessary care in CommonSpirit hospital 
facilities to all patients, without regard to a patient’s financial ability to pay. This 
hospital has a financial assistance policy that describes the assistance provided to 
patients for whom it would be a financial hardship to fully pay the expected 
out-of-pocket expenses for such care, and who meet the eligibility criteria for such 
assistance. The financial assistance policy, a plain language summary and related 
materials are available in multiple languages on the hospital’s website. 
 

Description of the Community Served 
 
Dignity Health East Valley defines the community as individuals residing within the 
primary service area (PSA) of Mercy Gilbert Medical Center (MGMC) and Chandler 
Regional Medical Center (CRMC). The PSA represents the top 75% of inpatient and 
outpatient discharges for both hospitals and includes a mix of urban and suburban 
neighborhoods across Maricopa County. This area encompasses diverse populations, 
including low-income and medically underserved residents. 
 
The 2025 Community Health Needs Assessment (CHNA) for MGMC and CRMC 
focuses on Maricopa County, the fourth most populous county in the United States, 
spanning 9,224 square miles and home to more than 4.5 million residents. The 
county includes 27 cities and towns and five sovereign American Indian reservations, 
reflecting a rich blend of cultural and ethnic diversity. 
 
Both MGMC and CRMC’s PSAs overlap with the Gila River Indian Community (GRIC), 
reinforcing a commitment to serving Indigenous populations alongside suburban 
communities in the East Valley. CRMC’s PSA includes major ZIP codes such as 85224, 
85225, 85226, 85248, 85249, and 85286, while MGMC’s PSA includes 85142, 85143, 
85206, 85209, 85212, and 85297, among others. 
 
Table 1.1 presents the 2025 demographic and socioeconomic profile of residents 
within CRMC’s PSA, and Table 1.2 presents the same data for MGMC’s PSA. These 
tables highlight variations in income, race/ethnicity, education, and insurance 
coverage that influence local health needs and guide community benefit priorities. 
 
The East Valley’s economy is driven by sectors such as healthcare, education, and 
technology, with growing employment hubs in Chandler and Gilbert. While the 
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region benefits from a strong healthcare infrastructure, disparities persist among 
low-income, older adult, and minority populations—particularly related to chronic 
disease, access to care, and behavioral health. These factors shape the hospitals’ 
community health improvement priorities and guide ongoing collaboration through 
Dignity Health’s Synapse Collaborative and community partnerships. 
A summary description of the community is below. Additional details can be found in 
the CHNA report online. 
 
TABLE 1.1 CRMC PSA​ ​ ​ ​             TABLE 1.2 MGMC PSA 

Total Population 1,181,286  Total Population 1,066,108 

Population by Race/Ethnicity  Population by Race/Ethnicity  

American Indian/Alaska Native 
(non-Hispanic) 

2% American Indian/Alaska Native 
(non-Hispanic) 

1% 

Asian and Native 
Hawaiian/Pacific Islander 
(non-Hispanic) 

6% Asian and Native Hawaiian/Pacific 
Islander (non-Hispanic) 

5% 

Black/African American 
(non-Hispanic) 

6% Black/African American 
(non-Hispanic) 

4% 

White (non-Hispanic) 55% White (non-Hispanic) 63% 

Hispanic/Latino 26% Hispanic/Latino 22% 

Employment | Income | 
Education 

 Employment | Income | 
Education 

 

Unemployed 5% Unemployed 4% 

Below Poverty 9% Below Poverty 8% 

No Diploma 4% No Diploma 4% 

Health Insurance Coverage  Health Insurance Coverage  

Uninsured 9% Uninsured 8% 

Health Insurance Type  Health Insurance Type  

Medicaid IP: 26%, 
ED: 35% 

Medicaid IP: 22%,  
ED: 31% 

Table 1.1 and 1.2 CRMC and MGMC PSA, Maricopa County, and Arizona Demographic and 
Socioeconomic Profile – 2022 ACS Census, HRSA MUA Finder, PolicyMap 
 

Community Assessment and Significant Needs 

The hospital engages in multiple activities to conduct its community health 
improvement planning process. These include, but are not limited, to conducting a 
Community Health Needs Assessment with community input at least every three 
years, identifying collaborating community stakeholder organizations, describing 
anticipated impacts of program activities and measuring program indicators.  
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Community Health Needs Assessment 
 
The health issues that form the basis of the hospitals’ community benefit plan and 
programs were identified in the most recent CHNA reports, which were adopted in 
May, 2025. The hospitals make the CHNA reports widely available to the public online 
and written copies are available upon request. View the CHNAs online at: 
https://www.dignityhealth.org/arizona/locations/chandlerregional/about-us/communi
ty-benefit-outreach/benefits-reports  and 
https://www.dignityhealth.org/arizona/locations/mercygilbert/about-us/community-b
enefits-outreach/benefits-reports  
 
The CHNA contains several key elements, including: 

●​ Description of the assessed community served by the hospital; 
●​ Description of assessment processes and methods;  
●​ Presentation of data, information and findings, including significant 

community health needs; 
●​ Community resources potentially available to help address identified needs; 

and  
●​ Discussion of impacts of actions taken by the hospital since the preceding 

CHNA. 
 
This community benefit report also includes programs delivered during fiscal year 
2025 that were responsive to needs prioritized in the hospital’s previous CHNA report. ​
 

Significant Health Needs 
 
The CHNA identified the significant needs in the table below, which also indicates 
which needs the hospital intends to address. Identified needs may include specific 
health conditions, behaviors and health care services, and also health-related social 
needs that have an impact on health and well-being.   
 
Significant Health 
Need 
 

Description 
 

Intend to 
Address? 

Mental Health, 
including all Mental 
and Behavioral 
Disorders 

Mental health conditions affect how individuals think, 
feel, and function in daily life. Many face barriers to 
timely care due to stigma, workforce shortages, limited 
resources, and lack of access to culturally appropriate 
mental health services. 
 

​  

Chronic Conditions, 
including 
Cardiovascular Disease, 
Diabetes, and Obesity 

Chronic conditions such as heart disease, diabetes, and 
obesity remain leading health concerns. These 
conditions often require long-term management and 
are influenced by lifestyle, access to care, and social 
determinants of health. 
 

​  

9 
Community Benefit FY 2025 Report and FY 2026 Plan                                Dignity Health East Valley 
 

https://www.dignityhealth.org/arizona/locations/chandlerregional/about-us/community-benefit-outreach/benefits-reports
https://www.dignityhealth.org/arizona/locations/chandlerregional/about-us/community-benefit-outreach/benefits-reports
https://www.dignityhealth.org/arizona/locations/mercygilbert/about-us/community-benefits-outreach/benefits-reports
https://www.dignityhealth.org/arizona/locations/mercygilbert/about-us/community-benefits-outreach/benefits-reports


 

Significant Health 
Need 
 

Description 
 

Intend to 
Address? 

Social Determinants of 
Health, including 
Housing and 
Homelessness and 
Access to Food 

Stable housing, access to nutritious food, and supportive 
social environments are essential to health. Housing 
instability and food insecurity increase vulnerability to 
chronic disease and poor overall well-being. 

​  

Access to Care, 
including Dental Health 

Access to affordable, comprehensive 
healthcare—including preventive and oral health 
services—is vital for early detection, disease 
management, and improved health outcomes across all 
populations. 
 

​  

Violence and Injury  Violence and injury are significant concerns, including 
human trafficking, other forms of exploitation, domestic 
violence, falls, and accidents. Prevention efforts 
emphasize trauma-informed education, early 
intervention, and the creation of safe, supportive 
environments for healing and resilience. 
 

​  

Cancer, including 
Breast Cancer 

Cancer continues to be a leading cause of illness and 
death, often resulting in significant physical, emotional, 
and financial strain. Early detection, treatment access, 
and survivorship support are critical to improving 
outcomes. 
 

​  

 

2025 Report and 2026 Plan  
This section presents 
strategies and program 
activities the hospital is 
delivering, funding or on 
which it is collaborating with 
others to address significant 
community health needs. It 
summarizes actions taken in 
FY25 and planned activities 
for FY26, with statements on 
impacts and community 
collaboration. Program 
Highlights provide additional 
detail on select programs.  
 
Planned activities are 
consistent with current 
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significant needs and the hospital’s mission and capabilities. The hospital may 
amend the plan as circumstances warrant, such as changes in community needs or 
resources to address them. 
 

Creating the Community Benefit Plan 
 
The hospital is dedicated to improving community health and delivering community 
benefits with the engagement of its management team, board, clinicians and staff, 
and in collaboration with community partners.  
 
Hospital and health system participants included a collaborative effort led by 
CommonSpirit Health’s Community Health Department in partnership with Dignity 
Health East Valley Community Health Department. Key hospital departments and 
partners contributed valuable expertise and insight, including Mission Integration, 
Center for Faith Health Partnerships, Trauma Services, Maternal Child Health, Care 
Coordination, Center for Transitional Care, and the Emergency Departments of 
Chandler Regional and Mercy Gilbert Medical Centers. 
 
Each contributed data, community perspectives, and program input related to their 
areas of focus, helping identify and prioritize significant health needs. The Dignity 
Health Foundation East Valley also played a critical role by aligning philanthropic 
priorities and supporting community partnerships that address identified needs and 
improve the health and well-being of East Valley residents. 
 
Community input or contributions to this community benefit plan included the 
Dignity Health East Valley Community Hospital Board, the Community Health 
Committee (CHC), and the Community Health Improvement Grants Committee, all of 
which include representatives from both the community and Dignity Health. 
Additional contributions came from community leaders, educators, and program 
managers from local nonprofit organizations; the Maricopa County Department of 
Public Health; members of the previously funded East Valley Communities of Care 
collaborative; current grant recipients; the East Valley Resource Coalition; and other 
key stakeholders across the East Valley 
service area.  
 
These partners provided essential 
feedback, shared data and insights, and 
helped guide priorities to ensure that 
community benefit initiatives remain 
responsive to identified health and social 
needs.  
 
The programs and initiatives described 
here were selected on the basis of their 
alignment with identified community 
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health priorities and their demonstrated potential for measurable impact. Selection 
criteria included evidence of effectiveness, capacity to address disproportionate 
unmet health-related needs, and emphasis on prevention—particularly through 
efforts that address the social determinants of health. Programs were also chosen for 
their ability to build community capacity, strengthen partnerships, and contribute to 
a seamless continuum of care across hospital and community settings. 
 
In addition, several initiatives were 
intentionally designed to address Vital 
Conditions—the foundational factors that 
support long-term community well-being, 
such as lifelong learning, reliable 
transportation, and basic needs for health 
and safety. For example, the Pathways to 
Wellness program connects older adults with 
community resources that improve housing 
stability, food access, and chronic disease 
management. 
 
Other initiatives focus on Urgent Services 
Needs, providing timely responses to acute 
challenges that threaten health and safety. 
For instance, Trauma Services delivers Stop 
the Bleed training and injury prevention 
education to enhance community 
preparedness and reduce preventable 
deaths from injury. 
 

Community Health Core Strategies 
 
The hospital intends that program activities to help address significant community 
health needs reflect a strategic use of resources.  CommonSpirit Health has 
established three community health improvement core strategies to help ensure 
that program activities overall address strategic aims while meeting locally-identified 
needs. 
 

●​ Extend the care continuum by aligning and integrating clinical and 
community-based interventions. 

●​ Implement and sustain evidence-based health improvement program 
initiatives. 

●​ Strengthen community capacity to achieve equitable health and well-being.  

 

12 
Community Benefit FY 2025 Report and FY 2026 Plan                                Dignity Health East Valley 
 



 

Report and Plan by Health Need 
 
The tables below present strategies and program activities the hospital has delivered or intends to deliver to help 
address significant health needs identified in the community health needs assessment.  They are organized by health 
need and include statements of goals and anticipated impact, and any collaboration with other organizations in their 
delivery. 
 

 
Health Need: Mental Health 

Strategy or  
Program 

Summary Description Active 
FY25 

Planned 
FY26 

Wranglers for Freedom in 
Mental Health 

Offers equine-assisted therapy for underserved youth in collaboration 
with the Chandler Unified School District. Pilot evaluates impact and 
potential expansion to additional schools. 

​  ​  

Dignity Health Zero Suicide 
Initiative 

Implements a hospital-wide transformation toward safer suicide care 
using a practical toolkit, training, and evidence-based framework to 
prevent suicide and improve patient safety. 

​  ​  

Dignity Health Spiritual Care 
Support Groups 

Offers 8-week group sessions integrating spirituality with mental 
health, promoting well-being, and providing support and referrals for 
individuals with general or serious mental illness. 

​  ​  

Goal and Impact: Advance health equity and improve community well-being by addressing priority health needs through 
prevention, education, and access to care. Efforts focus on reducing disparities, strengthening care coordination, and 
fostering a healthier, more resilient East Valley community. 
 

Collaborators: Internal partners include Maternal and Child Health, Care Coordination, Emergency, Mission Integration, and 
Community Health departments. External collaborators include community agencies, schools, chambers of commerce, 
healthcare providers, advocacy groups, and Community Health Improvement Grant partners. 
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Health Need: Chronic Conditions 

Strategy or  
Program 

Summary Description Active 
FY25 

Planned 
FY26 

Dignity Health Yoga of the 
Heart / WomenHeart Health 
Support Group 

Offers meditation to reduce blood pressure,blood glucose, and heart 
rate. WomenHeart provides education and resources to help women 
manage heart health. 

​  ​  

Dignity Health Healthier 
Living Program 

Provides programs for participants with chronic conditions, pain, 
diabetes, or fall risk, teaching self-management skills at no cost. 

​  ​  

Dignity Health Children's 
Medical Clinic 

Access to medical care for children 18 and under in Chandler, including 
well visits and education, supported by volunteer providers and Dignity 
Health partnerships. 

​  ​  

Goal and Impact: Improve management and prevention of chronic conditions—cardiovascular disease, diabetes, and 
obesity—through education, coordinated care, and community-based interventions. Efforts aim to increase healthy behaviors, 
enhance disease self-management, and reduce related complications, improving quality of life and lowering healthcare costs for 
vulnerable populations. 

Collaborators: Internal collaborators include the Dignity Health Foundation East Valley, Care Coordination, Chandler Transitional 
Care Center, Executive Leadership, and CommonSpirit’s Pathways Community HUB (Pathways to Wellness). External partners 
include community-based organizations, school districts, chambers of commerce, residency programs, healthcare providers, 
and Community Health Improvement Grant awardees focused on chronic disease prevention and management. 

 

 
Health Need: Social Determinants of Health 
 

Strategy or  
Program 

Summary Description Active 
FY25 

Planned 
FY26 

East Valley Senior Home 
Sharing Program 

Prevents senior homelessness by matching at-risk older adults to safely 
share housing, improving stability, financial security, and social 
connection. 

​  ​  
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Destination Diploma Supports high school students experiencing homelessness in Chandler 
Unified School District through counseling, meals, stipends, and 
essential resources. 

​  ​  

ACTIVATE (AllThrive365) Offers one-on-one support through Patient Care Advocates, connecting 
patients to community resources, educational materials, and durable 
medical equipment (DME). 

​  ​  

Dignity Health’s Children’s 
Medical Clinic 

The medical clinic provides primary care, health education, and 
resources to uninsured youth aged 18 and under in the Chandler 
community. 

​  ​  

Goal and Impact: Advance health equity by addressing social determinants of health—such as housing stability, food security, 
and economic hardship—through hospital and community partnerships. Participation in system-supported initiatives, including 
the Mission and Ministry Fund, Pathways to Wellness, and Patient Financial Assistance, helps reduce risk factors for chronic 
disease, malnutrition, and injury. These efforts improve access to essential resources and empower individuals to take an active 
role in their health through education and community engagement. 

Collaborators: Internal collaborators include Care Coordination, Executive Leadership, Chandler Transitional Care Center, and 
Mission Integration. Community partners; agencies, advocacy organizations, school districts, healthcare providers, civic groups, 
and Community Health Improvement Grant awardees focused on housing, homelessness, and food access. 

 

 
Health Need: Access to Care 

Strategy or  
Program 

Summary Description Active 
FY25 

Planned 
FY26 

Mission of Mercy  Provides no-cost Primary Medical Care, Diagnostic Testing, Prescription 
Medication, Vision, Health Education and Specialty Care. 

​  ​  

Compassion Connect In partnership with Hope Heart Heal, Compassion Connect Arizona, and 
Amore Senior Support Network, access to primary care, dental, 
pharmacy, and case management for the underserved community. 

​  ​  

Dignity Health’s Children’s 
Medical Clinic, Dental Clinics 

The Dental clinics offer exams, cleanings, fluoride varnish, and oral health 
education. The Medical clinic provides care, education, and resources. 
Serves uninsured youth 18 and under; Early Childhood Oral Health, also 

​  ​  
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and Early Childhood Oral 
Health Program 

provides dental screenings for expecting mothers and oral health 
education for children 0–5 in community settings 

Dignity Health Transitional 
Care Center 

Supports chronically ill patients recently discharged from the hospital by 
connecting them to providers, facilitating orders, and helping navigate 
post-discharge care to ensure successful transitions and reduced 
readmissions. 

​  ​  

Patient Financial Assistance 
 

Dignity Health East Valley provides Patient Financial Assistance to reduce 
financial barriers and ensure equitable access to medically necessary 
care, supporting system-wide initiatives to promote health equity and 
timely treatment. 

​  ​  

Goal and Impact: Improve access to care and preventive health services by addressing barriers to timely, equitable healthcare. 
These programs aim to increase preventive screenings, health education, and care coordination, enhancing early detection, 
disease prevention, and overall community well-being. 

Collaborators: Internal collaborators include Care Coordination, Executive Leadership, Community Health department outreach 
programs, and hospital initiatives such as Pathways to Wellness, Connected Community Network, Patient Financial Assistance, 
and Health Equity Plan activities. Community-based organizations, advocacy groups, school districts, healthcare providers, 
dental associations, and Community Health Improvement Grant awardees focused on access and prevention. 
 

 
Health Need: Violence and Injury 

Strategy or  
Program 

Summary Description Active 
FY25 

Planned 
FY26 

CommonSpirit Health 
Medical Safe Haven 
 

Provides trauma-informed care within the Dignity Health Family Medicine 
Clinic tailored to the complete physical, emotional, and social needs of 
human trafficking survivors. 

​  ​  

CommonSpirit Health's 
Human Trafficking 
Response Program 

Offers educational modules, reference guides, and victim outreach 
resources to equip providers and staff with trauma-informed approaches to 
identify and support survivors. 

​  ​  
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Compassion Connect: 
Collaborative Response 
to Human Trafficking 

Expands access to primary care, case management, and supportive services 
for survivors through coordinated community-based partnerships. 

​  ​  

Matter of Balance Class Award-winning program designed to prevent falls, improve balance, and 
increase activity levels among older adults in the East Valley. 

  

Goal and Impact: Enhance access to trauma-informed care and supportive services for survivors of violence and human 
trafficking. Strengthen coordination among healthcare, law enforcement, and community partners to prevent and respond to 
violence, improving safety and long-term well-being. 

Collaborators: Dignity Health East Valley will leverage internal departments such as Trauma Services, the Multidisciplinary 
Human Trafficking Task Force, and health equity and trauma-informed care initiatives, in collaboration with community 
organizations, advocacy groups, schools, chambers of commerce, healthcare providers, law enforcement, social service 
agencies, youth programs, and Community Health Improvement Grant awardees focused on violence prevention and injury 
reduction. 
 

 
Health Need: Cancer, including Breast Cancer 

Strategy or  
Program 

Summary Description Active 
FY25 

Planned 
FY26 

Hope and Healing 
Project 
 

Supports children battling cancer and other life-threatening illnesses by 
offering holistic mental health services, including counseling, family 
support, and safe play areas designed to promote emotional and physical 
well-being. 

​  ​  

Desert Cancer 
Foundation of Arizona 
 

This program provides cancer education, lifesaving screenings, and works 
with Chandler Regional and Mercy Gilbert Medical Centers to link uninsured 
and underinsured individuals with treatment resources. 

​  ​  

Maddy the Mobile 
Mammography Coach 
/ Breastlink  

The coach is operated by Breastlink Chandler Regional and Mercy Gilbert in 
partnership with Arizona Diagnostic Radiology. It provides state-of-the-art 
breast cancer screening to underserved populations across the East Valley, 
expanding access to early detection and promoting equitable, 
community-based care. 

​  ​  
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East Valley Cancer 
Supportive Care 
Services 

Together CRMC and Ironwood Cancer Center offer comprehensive 
supportive care services including the Breast Cancer Support Group, 
Prostate Support Group, and Wellness Classes; Chair Yoga and Sound Bath 
promoting, education, holistic care and social connection for patients and 
survivors. 

​  ​  

Goal and Impact: Increase early detection, improve access to treatment, and reduce disparities in cancer care for underserved 
populations. Enhance survivorship, quality of life, and community awareness through education, prevention, and supportive 
care. 

Collaborators: Dignity Health East Valley will leverage internal departments, including Oncology, Imaging, and Women’s Health, 
along with support from the Dignity Health Foundation East Valley, Dignity Health Medical Group, Patient Financial Assistance, 
Ironwood Cancer Center, and Arizona Diagnostic Radiology. External partners include community-based organizations, the 
American Cancer Society in Arizona, Cancer Action Network, and Community Health Improvement Grant awardees supporting 
early detection, treatment access, advocacy, and survivorship. 
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Community Health Improvement Grants Program 
 
One important way the hospital helps to address community health needs is by 
awarding restricted financial grants to non-profit organizations working to improve 
health status and quality of life. Grant funds are used to deliver services and 
strengthen service systems, to improve the health and well-being of vulnerable and 
underserved populations related to CHNA priorities.  
 
In FY25, the hospital awarded the grants below totaling $544,483. Some projects also 
may be described elsewhere in this report. The figures below represent grant awards 
that the hospital made in conjunction with Chandler Regional Medical Center, Mercy 
Gilbert Medical Center, and Arizona General, Mesa. 
 

Grant Recipient Project Name Health Needs 
Addressed Amount 

Amanda Hope Rainbow 
Angels 

Hope and Healing Project Mental Health $60,000 

Arizona Anti-Trafficking 
Network 

Compassion Connect: EV Collaborative 
Response to Human Trafficking 

Violence $50,000 

Aster Aging East Valley Senior Home Sharing 
Program 

Housing and 
Homelessness 

$50,000 

Child Crisis Arizona 
 

Destination Diploma Nutrition $50,000 

Compassion Connect 
 

Compassion Connect Access to Care $48,320 

Creighton Community 
Foundation, Inc. 

East Valley FrescaZona Medical Food 
Box: Building Healthy Communities 

Nutrition $50,000 

Broken Arrow 
Wranglers 

Wranglers for Freedom in Mental 
Health CUSD 

Mental Health  $39,000 

Hope for Addiction Inc 
 

Liberty House Substance Use $30,000 

Mission of Mercy Inc Improving the Health of Uninsured 
Patients with Diabetes 

Chronic Disease $61,663 

Pan De Vida 
Foundation 

Southeast Valley Family Resources Access to Care $45,000 

Women’s Health 
Innovations of Arizona 

Nurtured Beginnings: Bridging Access 
to Behavioral Health in Maternal Care 

Mental Health $60,500 
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Program Highlights 
 
The following pages describe a sampling of programs and initiatives listed above in 
additional detail, illustrating the work undertaken to help address significant 
community health needs.  
 

 Trauma Services - Trauma Injury Prevention and Outreach 

Significant Health 
Needs Addressed 

Injury Prevention 

Program Description  ○​ Stop the Bleed(STB): The American College of Surgeons 
(ACS) developed and promoted the nationally recognized 
'Stop the Bleed' (STB) program, providing vital education on 
hemorrhage control to save lives. 

○​ Dignity Doesn’t Drive Distracted(D4): A driving simulation 
curriculum specifically designed for local high school 
juniors and seniors, focusing on the dangers of distracted 
and impaired driving. 

○​ Staying Active and Independent for Life(SAIL): A six-week, 
evidence-based fall prevention program for older and 
elderly adults, combining exercise and education. 

Population Served A broad coalition of East Valley stakeholders, including 
community members, school districts, higher education 
institutions, public safety agencies, and various community 
organizations. 

Program Goal /  
Anticipated Impact 

○​ Provide Stop the Bleed kits and training to reduce 
uncontrolled bleeding before medical help arrives. 

○​ Implement D4 curriculum in one high school to promote 
safe, distraction-free driving among teens. 

○​ Expand SAIL classes across the East Valley to prevent falls 
and support senior independence. 

FY 2025 Report 

Activities Summary Trauma Services staff hosted avg 4-5 outreach events per 
month, delivered 48 STB courses, completed 3 SAIL cohorts, 
and launched D4 at Higley High School in Gilbert. 

Performance / Impact 2,122 participants trained in Stop the Bleed, 28 participants 
graduated the SAIL course, and 300 criminal justice students 
at Higley High School participated in D4. 

Hospital’s 
Contribution / 
Program Expense 

Annual program costs: STB avg. $8,000, D4 avg. $5,000, and 
SAIL avg. $10,000, covering materials, education, printing, and 
staff time (excluding Trauma Services staff hours). 

FY 2026 Plan 
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Program Goal /  
Anticipated Impact 

Train 1,200 participants in Stop the Bleed, reach 50 SAIL 
participants in Sun Lakes, and complete D4 with community 
partners by March 2026. 

Planned Activities Injury Prevention and Outreach hosts 4–5 Stop the Bleed 
events monthly, with D4 and SAIL programs offered 
throughout the East Valley. 

 

 Building Blocks for Children (BBC) & Homeless Adults Programs 

Significant Health 
Needs Addressed 

Access to Care | Social Determinants of Health 

Program Description  BBC serves uninsured children ages 0–18 in the East Valley, 
ensuring their hearing and vision are optimized for learning 
and development. The program provides referrals to 
community resources for follow-up care and conducts 
outreach through clinics, daycares, birth centers, schools, and 
community centers. 

Population Served Serves uninsured children ages 0–18 and uninsured homeless 
adults. 

Program Goal /  
Anticipated Impact 

Goals: Expand community partnerships by adding 2–4 new 
locations and increase referral partners by 1–2. 
Impact: More children will receive screenings and access to 
glasses or hearing aids, improving their hearing, vision, 
learning outcomes, and overall quality of life. 

FY 2025 Report 

Activities Summary Vision Screening: Uses the Vision Quest Eyespy 20/20 
computer-based tool to identify children needing eye exams 
or corrective eyewear, along with the SPOT Vision Screener, 
which detects refractive errors and ocular misalignments in 
children and adults. 
Hearing Screening: Utilizes Biologic AuDx (OAE) technology 
to measure inner ear response to sound—ideal for infants and 
individuals with unique hearing needs—alongside pure-tone 
audiometry to assess hearing sensitivity and auditory system 
function.  
Key location partners: Chandler CARE Center, Gilbert 
Heritage Center, Asian Community Center, Gilbert Family 
Birthing Center, AZCEND, Thew Elementary, Dobson 
Academy, Salvation Army, and local daycares. 

Performance / Impact Provided 1,324 screenings to children in the community, with 
100% of those needing exams or glasses received services. 
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Hospital’s 
Contribution / 
Program Expense 

○​ Revenue - $112,247 
○​ Offsetting Revenue - $29,526 
○​ Net benefit  - $82,721 
○​ Used for salaries, equipment, supplies, eye exams, glasses  

FY 2026 Plan 

Program Goal /  
Anticipated Impact 

The program aims to increase the number of children served 
by 10 percent and to seek new optometrist partnerships. 

Planned Activities No changes. 
 

 Healthier Living Workshops & Programs 

Significant Health 
Needs Addressed 

Injury Prevention | Chronic Conditions  
Access to Care | Mental Health 

Program Description  Healthier Living is an evidence-based program developed by 
Stanford University, the University of Illinois at Chicago, Boston 
University, and Dignity Health St. Rose Dominican Hospital. It 
offers free community-based workshops that empower 
participants to prevent or manage chronic diseases and reduce 
fall risk. The 6–8 week virtual and in-person sessions, led by 
certified volunteers or staff, help individuals self-manage 
diabetes, hypertension, chronic pain, and other chronic 
conditions throughout the East Valley community. 

Population Served Serves adults ages 18 and older, with a focus on seniors and 
other vulnerable populations. 

Program Goal /  
Anticipated Impact 

Provide free, accessible workshops that empower community 
members—especially high-risk populations—to better 
self-manage chronic conditions and reduce fall risk. 

FY 2025 Report 

Activities Summary ○​ Delivered Healthier Living, DEEP Diabetes, Chronic Pain, 
Healthy Heart, and Matter of Balance (fall prevention) 
workshops. 

○​ The DEEP Lead Trainer certified 24 new DEEP Peer 
Educators across the Dignity Health system-wide network. 

○​ Introduced a new workshop offering, The Healthy Heart 
Program. 

○​ Established several new community partnerships to host 
workshops at partner locations. 

Performance / Impact Served 300 participants across 22 in-person and virtual 
workshops, with pre- and post-workshop surveys showing 
improved health outcomes and high participant satisfaction. 
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Hospital’s 
Contribution / 
Program Expense 

Dignity Health Foundation East Valley provides financial 
support, including funding two part-time staff positions 
totaling $192,633. Stipends for community Lay Leaders are 
supported by the Foundation in collaboration with the Area 
Agency on Aging. 

FY 2026 Plan 

Program Goal /  
Anticipated Impact 

Goal: Expand community reach by offering over 20 workshops 
and serving more than 300 participants. 

Planned Activities Explore and develop program offerings specifically designed to 
address loneliness and social isolation within the community. 

 

 Children’s Dental  Clinics 

Significant Health 
Needs Addressed 

Access to Care | Chronic Conditions | Mental Health  

Program Description  Children’s Dental Clinics provide comprehensive, culturally 
sensitive, and compassionate preventive dental care to 
low-income and uninsured children. Conveniently located at a 
school-based health center and family resource center, services 
include dental assessments and cleanings, sealants and 
fluoride varnish, interim therapeutic restorations, dental health 
education and nutrition guidance, care coordination, and 
mental health screenings. All services are delivered by Affiliated 
Practice Dental Hygienists to enhance access to care. 

Population Served Serves underserved and uninsured children and youth ages 
0–21. 

Program Goal /  
Anticipated Impact 

Goal: Improve children’s oral health and prevent dental disease. 

FY 2025 Report 

Activities Summary Preventive Dental Services Provided: 
Dental assessments and cleanings, X-rays and sealants 
Interim therapeutic restorations and fluoride varnish 
applications, Oral health education and nutrition counseling 
Referrals and care coordination, Mental health screenings and 
referrals and Oral health education programs in Title I schools. 

Performance / Impact Program Impact: 
1,569 children received full preventive dental services across 
3,176 appointments. 3,138 children and parents received 
biannual oral health education. 932 patients showed “no new 
decay” at follow-up visits. 1,452 mental health screenings and 
referrals were completed during dental visits. 660 children 
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benefited from care coordination. 500 children received dental 
screenings during medical appointments. 2,477 children 
received oral health education in Title I schools. 
Total donated services: $1,317,743 

Hospital’s 
Contribution / 
Program Expense 

Total expenses for the dental clinics were $704,840, including 
$450,567 from grants and $254,273 contributed by the Dignity 
Health Foundation, East Valley. 

FY 2026 Plan 

Program Goal /  
Anticipated Impact 

Improve children’s oral health by reducing barriers to care, 
providing preventive services, promoting healthy habits, raising 
awareness, and increasing patient visits. 

Planned Activities No changes. 
 

 Children’s Medical Clinic 

Significant Health 
Needs Addressed 

Access to Care   

Program Description  Community-Based Medical Home: Provides care for uninsured 
children in Chandler, AZ, staffed by pro-bono providers. 
Services include well and sick visits, minor diagnostics and 
treatments, and referrals to specialty care as needed. 

Population Served Serves uninsured children ages 0–18. 

Program Goal /  
Anticipated Impact 

○​ Improve educational outcomes and quality of life for 600 
uninsured children by providing access to free primary care. 

○​ Integrate Family Practice residents into the clinic by 
September 2024. 

○​ Secure sustainable funding totaling $600,000. 
○​ Implement an Electronic Health Record (EHR) system by 

December 2024 

FY 2025 Report 

Activities Summary ○​ Prepare for a successful Joint Commission survey. 
○​ Continue integration of medical and dental services. 
○​ Integrate residents into clinic operations on Tuesdays and 

Thursdays. 
○​ Increase community awareness through outreach at 

schools and community centers. 
○​ Partner with the Foundation and Chandler CARE Center 

for grants and fundraising. 
○​ Implement an Electronic Health Record (EHR) system. 

Performance / Impact ○​ 668 patients served through 739 visits, with 124 referrals 
completed. 
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○​ Family Practice residents began rotations in August 2025. 
○​ Secured $664,850 in funding to support clinic operations. 
○​ Electronic Health Record (EHR) implementation 

completed in December 2024. 

Hospital’s 
Contribution / 
Program Expense 

Expenses: $326,626 
Revenue/Grants: $70,990 
Net: $255,636 
Grant funding supports salaries, equipment, supplies, 
diagnostic testing, specialty consultations, and treatment. 
Additional funding secured through the Chandler CARE 
Center Foundation brought the total funding to $664,850. 

FY 2026 Plan 

Program Goal /  
Anticipated Impact 

1. Increase number of patients served and days of operation.  
2. Secure specialty service agreements. 
3. Secure a minimum of $700,000 in funding. 

Planned Activities Continue FY25 activities and: 
●​ Hire an additional Medical Assistant. 
●​ Collaborate with leadership from Phoenix Children’s 

Hospital (PCH), Valleywise, and Dignity Health to secure 
at least one new partnership agreement. 

 

 Dignity Health Immunization Program 

Significant Health 
Needs Addressed 

Access to Care   

Program Description  Children’s and Adult’s Vaccine Program provides free 
immunizations for uninsured children under age 18 and adults. 

Population Served Children 18 years and younger who are uninsured, 
underinsured, on/AHCCCS, American Indian or Alaskan Native. 
Adults 19 years and older who are uninsured/underinsured. 

Program Goal /  
Anticipated Impact 

○​ Improve immunization rates in our community. 
○​ Administer vaccinations to 2,000 children and adults, with a 

focus on medically underserved populations. 
○​ Providing education and awareness on the importance of 

immunizations. 
○​ Entered results into state database ASIIS and reports:  

■​ Number of immunization clinics for children and 
adults. 

■​ Number of people screened: children and adults. 
■​ Percentage of ASIIS data entered and up to date.  

FY 2025 Report 
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Activities Summary Immunization clinics for children offered all required and 
recommended vaccines through the Federal Vaccines for 
Children (VFC) Program, while adult clinics provided 
recommended and required vaccinations through the Federal 
Vaccines for Adults (VFA) Program. 

Performance / Impact 2,180 individuals were served 

Hospital’s 
Contribution / 
Program Expense 

Expenses: $311,338    
Net Benefit: $311,338 
Expenses used for salaries, equipment, supplies. 

FY 2026 Plan 

Program Goal /  
Anticipated Impact 

1. Safely administer vaccinations at planned clinics to children 
and adults with emphasis on medically underserved 
communities and families while providing education and 
awareness on the importance of immunizations. 
2. Maintain accurate and regulatory compliant data collection 
and entry of the data into the state immunization database 
(ASIIS) by June 30th. 

Planned Activities 1. Continue weekly clinics at our licensed Chandler site and our 
mobile Gilbert site. 
2. Increase back to school focused clinics in July and August. 
3. Maintain Free flu focused clinics September - November. 
4.Conduct Free clinics at CRMC Licensed Outpatient center. 

 

 Renew POTS Strength and Nutrition and Journey of Motherhood 

Significant Health 
Needs Addressed 

Chronic Conditions | Mental Health 

Program Description  Renew POTS Strength and Nutrition (Renew): A specialized 
program for women designed to help manage Postural 
Orthostatic Tachycardia Syndrome (POTS) through 
rehabilitation-based strength training, targeted nutrition, and 
mindset support. 
Journey of Motherhood (JOM): A free online support group for 
pregnant and postpartum women to build connections, foster 
community, and share experiences in a safe, supportive 
environment. Monthly guest speakers present on topics 
related to maternal mental, emotional, and physical health. 

Population Served Renew: Women aged 18 and older. 
JOM: Mothers and their infants. 

Program Goal /  
Anticipated Impact 

Renew: Empower women to manage POTS by improving 
circulation, building strength, supporting nutrition, and 
fostering a resilient mindset. 
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JOM: Support families through connection, education, and 
resources to reduce the risk of future mental health challenges 
and promote overall well-being. 

FY 2025 Report 

Activities Summary Renew: A 12-week program meeting weekly for 1.5 hours, led 
by a certified personal trainer and certified nutrition coach. 
Offered three to four times per year. 
JOM: A weekly 1.5-hour support group focusing on topics 
related to pregnancy and motherhood, featuring monthly 
guest speakers. 

Performance / Impact Renew: A total of 95 participant sessions were recorded 
throughout the 12-week series during FY25; these sessions 
reflect repeat attendance, representing 16 unique participants. 
JOM: An average of 10 mother–infant dyads participated each 
week. 

Hospital’s 
Contribution / 
Program Expense 

Both Renew and JOM programs expenses, including costs for 
instructors and program supplies, supported through the 
Community Health operational budget. 

FY 2026 Plan 

Program Goal /  
Anticipated Impact 

Renew: Enhance participants’ health by promoting 
self-management of POTS symptoms, reducing the intensity 
and duration of POTS-related flares, building overall strength, 
fostering community, and providing practical tools to support 
fuller, healthier lives. 
JOM: Provide ongoing support, education, and resources to 
families to promote optimal mental and emotional health for 
both mother and baby. 

Planned Activities Renew: Develop community partnerships and incorporate 
interactive learning sessions. 
JOM: Compile resources for families and collaborate with 
inpatient services to provide consistent support and 
information throughout pregnancy and during postpartum. 

 

 Pathways to Wellness Program 

Significant Health 
Needs Addressed 

Chronic Conditions | Access to Care | Social Determinants of 
Health 

Program Description  Pathways to Wellness incorporates a certified community 
health worker (CHW) who utilizes culturally responsive skills to 
partner with participants in creating personalized action plans 
during home visits. The program focuses on adherence to 
medical appointments, insurance navigation, and preventive 
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education to empower participants and more. It also connects 
individuals to essential, social service or state resources to 
address both health and social needs, improve long-term 
outcomes, and reduce hospital readmissions. Through 
education, participants gain the knowledge and skills 
necessary to support their long-term health and well-being. 

Population Served Patients aged 50 and older who suffer from one or more 
chronic conditions, have recently received care at an East 
Valley Dignity Health facility, and reside in Maricopa County. 

Program Goal /  
Anticipated Impact 

The program aims to improve health outcomes, connect 
participants to long-term health and social services, promote 
overall well-being, and reduce hospital readmissions for older 
adults with chronic conditions. 

FY 2025 Report 

Activities Summary ○​ Provide education using plain language, visual learning 
modules, and easy-to-understand terms to improve health 
literacy and support self-management skills. 

○​ Track participant progress and outcomes throughout the 
program and for 30 days post-graduation to monitor 
hospital readmissions to Dignity Health. 

○​ Conduct in-home visits using the evidence-based 
Pathways Community HUB Institute (PCHI) model to: 

○​ Develop personalized action plans, 
○​ Connect participants to appropriate community 

resources to address unmet needs and support 
long-term well-being. 

Performance / Impact During FY25, the program enrolled 59 participants and 
initiated 468 Pathways. The average length of time a 
participant is enrolled is 146 days.  

Hospital’s 
Contribution / 
Program Expense 

The total expense for FY25 is $150,961.74, fully supported 
through a Mercy CARES Community Reinvestment Grant in 
collaboration with the Dignity Health Foundation East Valley. 

FY 2026 Plan 

Program Goal /  
Anticipated Impact 

○​ Enrolling at least 75 participants  
○​ Initiating 500 personalized Pathways 
○​ Reducing hospital readmission rates among participants by 

3% within 30 days post-discharge. 
○​ Increasing participant health literacy, utilizing learning 

modules, with a target of 85% of participants.  

Planned Activities ○​ Continue addressing both vital conditions (long-term 
health and social needs) and urgent services (immediate 
supports such as food pantries and homeless shelters) for 
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the participant to regain or restore health and well-being 
while working through their action plans with a CHW. 

○​ Increase patient referrals from East Valley Dignity Health 
Medical Centers. Onboard additional Dignity Health 
Medical Groups to expand program reach. 

○​ Add one FTE Community Health Worker (CHW), bringing 
the total to 4 CHWs and 1 CHW Supervisor. 

 

Other Community Health and Community Building Programs  

The hospital delivers community programs, services and non-quantifiable benefits in 
addition to those described elsewhere in this report. Like those programs and 
initiatives, the ones below are a reflection of the hospital’s mission and its 
commitment to improving community health and well-being.  
 
Community Investment Program: Active Loans 
 

Borrower and Description Approved 
Amount 

Chicanos Por la Causa (CPLC) 
In November 2023 CommonSpirit approved a $10,000,000 unsecured loan to 
Chicanos por la Causa (CPLC) for fifteen years at an annual interest rate of 3.0%. CPLC 
is a community development corporation committed to building strong, healthy 
communities as a lead advocate, coalition builder, and direct service provider. CPLC 
has grown to address unmet needs through providing comprehensive services 
throughout Arizona, offering services supporting housing, economic development; 
integrated health & human services, social services & education. Loan proceeds will be 
used initially to support a 53-unit affordable housing project in north Phoenix and will 
continue to support other affordable housing projects in need of pre-development 
financing. The approval of this new loan will be contingent upon the full payoff and 
closing of the two CPLC loans totaling $4,000,000 outstanding, netting $6,000,000 in 
increased capital.  

$10,000,000 

Circle The City (CTC) 
In May 2024 CommonSpirit approved a $4,000,000 loan to Circle The City to build a 
100-bed Medical Respite Center in Mesa. The facility will provide acute and post-acute 
for persons experiencing homelessness who are too ill to recover from physical illness 
or injury on the streets but are not ill enough to be in a hospital.  

$4,000,000 

Rural Community Assistance Corporation (RCAC) 
In June 2017and March 2021 Dignity Health approved two 7-year loans for a total of 
$1,500,000, to RCAC for projects in rural California, Nevada and Arizona.  RCAC assists 
rural communities in building social capital, environmental infrastructure, and 

$1,500,000 
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affordable housing. It also provides nonprofit organizations with access to financing.  
RCAC financing creates employment opportunities, affordable housing, safe and 
reliable environmental infrastructure, and much-needed community facilities and 
services. RCAC operates in rural California, Nevada and Arizona, and several other 
states west of the Rockies. In March 2021, CommonSpirit approved another $1,000,000 
to RCAC to continue to support the organization's mission in rural areas.  

Tempe Community Action Agency 
In February 2023, CommonSpirit approved a 10-year secured loan for $5.0 million to 
Tempe Community Action Agency (TCAA),  a Tempe, Arizona based nonprofit social 
services agency. TCAA is Tempe’s largest social service agency in terms of number of 
people served and range of programs offered. Funds will be used to purchase land 
and construct a new facility that will become TCAA’s permanent home, with 
adequate space to support current needs and allow for future growth as the 
surrounding population increases. The new facility will support multiple programs 
and resources addressing nutritional, health, employment, shelter, housing, and 
education. 

$5,000,000 

Trellis 
In January 2018 Dignity Health approved a 7-year $500,000 loan to this CDFI 
specializing in promoting home ownership to low- and moderate-income residents of 
Maricopa County through first and second mortgages and down payment assistance. 
Trellis also provides financial counseling and homeownership education.  

$500,000 
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Economic Value of Community Benefit 

The economic value of all community benefit is reported at cost.  The economic 
value of community benefit for patient financial assistance (charity care), Medicaid, 
other means-tested programs and Medicare is calculated using a cost-to-charge 
ratio to determine costs, minus revenue received for providing that care.  Medicare 
reported here excludes Medicare reported as a part of Graduate Medical Education. 
 
Other net community benefit expenses are calculated using a cost accounting 
methodology.  Restricted offsetting revenue for a given activity, where applicable, is 
subtracted from total expenses to determine net benefit in dollars. 
 
Mercy Gilbert Medical Center 

Complete Summary - Classified (Programs) - Including Non Community Benefit (Medicare) 

For period from 07/01/2024 through 06/30/2025 

 Persons Net Benefit 
Benefits for Poor   
Financial Assistance 2,093 $4,021,568 

Medicaid 14,706 $24,342,155 

Community Services 

A - Community Health Improvement Services 2,436 $405,738 

E - Cash and In-Kind Contributions 5 $163,345 

Totals for Community Services 2,441 $569,083 

Totals for Benefits for Poor 19,240 $28,932,806 

Benefits for Broader Community 

Community Services 

A - Community Health Improvement Services 5,860 $1,063,231 

B - Health Professions Education 790 $10,664,686 

E - Cash and In-Kind Contributions 21 $56,338 

G - Community Benefit Operations - $463,968 

Totals for Community Services 6,926 $12,248,223 

Totals for Broader Community 6,926 $12,248,223 

Totals - Community Benefit 26,166 $41,181,029 

Medicare 13,791 $0 

Totals Including Medicare 39,957 $37,990,563 

   

*Consistent with IRS instructions and CHA guidance, Medicare is reported at $0 net benefit because 

offsetting revenue was greater than expense in FY25. Net gain for Medicare is still included in all 

"Totals" calculations, however. 
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**The hospital also invested $14,839 in community building activities, which are reported separately 

from community benefit expenses in accordance with IRS Schedule H instructions. 

 
 
Chandler Regional Medical Center 

Complete Summary - Classified (Programs) - Including Non Community Benefit (Medicare) 

For period from 07/01/2024 through 06/30/2025 

 Persons Net Benefit 
Benefits for Poor   
Financial Assistance 6,183 $12,425,849 

Medicaid 31,078 $34,796,961 

Community Services 

A - Community Health Improvement Services 4,617 $817,945 

E - Cash and In-Kind Contributions 9 $326,690 

Totals for Community Services 4,626 $1,144,635 

Totals for Benefits for Poor 41,887 $48,367,445 

Benefits for Broader Community 

Community Services 

A - Community Health Improvement Services 3,896 $526,657 

B - Health Professions Education 1,573 $17,029,355 

E - Cash and In-Kind Contributions 35 $118,247 

G - Community Benefit Operations - $904,335 

Totals for Community Services 5,806 $18,578,594 

Totals for Broader Community 5,806 $18,578,594 

Totals - Community Benefit 47,693 $66,946,039 

Medicare 27,528 $0 

Totals Including Medicare 75,221 $57,207,928 

   

*Consistent with IRS instructions and CHA guidance, Medicare is reported at $0 net benefit because 

offsetting revenue was greater than expense in FY25. Net gain for Medicare is still included in all "Totals" 

calculations, however. 

   

**The hospital also invested $25,541 in community building activities, which are reported separately from 

community benefit expenses in accordance with IRS Schedule H instructions. 
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Hospital Board and Committee Rosters 

Arizona Market Hospitals Community Board FY25 
 
Jason Bagley Intel Corporation 

Puneet Bhalla, MD Ironwood Cancer & Research Center 

Tim Bricker CommonSpirit Health 

Sankalp Choudhri, MD East Valley Center for Pulmonary & Sleep Disorders 

Sandy Cooper Chandler Unified School District (Retired) 

David Covert Healthcare Executive (Retired) 

Sister Nora Mary Curtin, RN, MS Dignity Health Mercy San Juan, CA. (Retired) 

Helen Davis Cavanagh Law Firm 

Trinity Donovan AZCEND 

Tom Dwiggins City of Chandler Fire Department 

Tameka Hartman Town of Gilbert 

Jonathan Hodgson, DO Gilbert Neurology 

Sumeet Kadakia, MD Advanced Surgical Associates LTD 

Sister Mary Kilgariff, RSM Dignity Health St. Mary’s , CA., (Retired) 

John Lewis Phoenix East Valley Partnership 

Tom Marreel Marreel Slater Insurance 

Hector Peñuñuri Salt River Project 

JW Rayhons Rayhons Financial Solutions, LLC 

Mahmood Shahlapour Pioneer Hospitalists 

Ronald Sierzenski, MD Dignity Health East Valley Medical Centers 

Mark Slyter Dignity Health East Valley Medical Centers 

Joan Warner, MD Desert Foothills OB/GYN (Retired) 

Cory Whyte Infinity & Associates Real Estate 
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Dignity Health East Valley Community Health Committee FY25 

Blythe FitzHarris 
 
Mercy Care 

Carl Landrum Community Member 

Chris Clark Queen Creek Chamber of Commerce 

Debbie Hillman Mercy Care 

Jeanene Fowler Maricopa County Department Public Health 

JW Rayhons Rayhons Financial Solutions, LLC 

Kathleen Dowler Dignity Health East Valley 

Melanie Dykstra Town of Gilbert 

Sandy Cooper Chandler Unified School District, Retired  

Sister Mary Kilgariff, RSM Dignity Health East Valley Hospitals Board 

Tameka Fox Hartman Town of Gilbert 

Theresa Dettler Dignity Health East Valley 

Trinity Donovan AZCEND 

John Bauer Dignity Health East Valley 

Mario Valadez M. Div. BC Dignity Health East Valley 

Mark Slyter Dignity Health East Valley 

Richard P. Kratche, MD, FAAFP Dignity Health East Valley Medical Group  

Sister Nora Mary Curtin, RN, MS Dignity Health Mercy San Juan Medical Center, CA. (Retired) 
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